Vernon Hills Park District
Minutes of the Special Park Board Meeting
December 16, 2010 — 5:00 p.m.

1. Call to Order. The Special Meeting of the Vernon Hills Board of Park Commissioners was called to

order by President Ballowe at 5:07p.m. at the Larry Laschen Community Center, 294 Evergreen
Drive, Vernon Hills, Illinois 60061

2. Roll Call. Present: Commissioners Doerhoefer, Meline, Kessler, Robbins and Ballowe. Staff — Jeff

Fougerousse, Marla Pineiro, Tom Ritter, Cheryl Baron, Orin Main, Ruth Horndasch and Cathy
Marcangelo

3. New Business
A. Strategic Plan Update
Staff provided updates on short-term Strategic Plan goals.

4. Adjournment
Upon proper motion and second, the Board voted unanimously to adjourn the Special Meeting at 6:20 p.m.

Jeff Fougerousse, Park Board Secretary

James E. Ballowe, Park Board President
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