Yernon Hills Park District
Board of Park Commissioners
Special Board Meeting

November 10, 2022
635 N. Aspen Drive
Yernon Hills, IL 60061

Minutes
President Doerhoefer called the meeting to order at 5:01 pm.
Prestdent Doerhoefer led the Pledge of Allegiance.
President Doerhoefer asked for Roll Call.

Present: Commissioners Kessler, Sente, Giraldo, Robbins, Doerhoefer.
Staff: Jeff Fougerousse.

A. Board Development Workshop:

Topics of discussion were:
Personal histories of board members and Executive Director;
Rules of engagement of the exercise;
Core values, long term goals of board and agency;
District future focuses;
Review of board strengths through the survey results
Communication expectations, communication between and after board meetings,
communicating difference of opinions;
Tenure of ecach board member;
Financial concerns of future improvements;
Diversity advancement within board and staff.

Future thoughts for next 10 years and board and staff professional needs will be discussed after
the 11/17/22 board meeting.

Upon proper motion and second the Board voted unanimously to adjourn the meeting at 8:15 p.m.
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